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BOCC CONTRACT
APPROVAL FORM

(Request for Contract Preparation)

CONTRACT
TRACKING NO.

mM3134

GENERAL INFORMATION
Requesting Department CM/TDC

Contact Person: Marshall Eyerman

Telephone: (904) 530-6010 Fax: (_ ) Email: meyerman@n:;

weountyfl.com

CONTRACTOR INFORMATION
Name: JLL | Hotels & Hospitality Group

Address: One Front Street Suite 2100, San Francisco, California 94111

City State Zip
Contractor’s Administrator Name: Bethanie DeRose Title: Senior Vice President
Telephone: (6™ 457-5361 Fax: () Email: bethanie.derose@am jll.com

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF CONTRACTOR (NAME AND EMAIL ADDRESS)

Authorized Signatory Name: Danicl Fenton

Authorized Signatory Email: dan.fenton@am."" -om

CONTRACT INFORMATION

Contract Name: Nassau County Tourism Development Pl -

Description: Develop tourism strategic plan

GOODS AND/OR SERVICES TO BE PROCURED, PHYSICAL LOCATION, ETC.

Total Amount of Contract: $195.000 plus expenses (10%) = $214.500

APPROXIMATE IF NECESSARY

Source of Funds/Account: 137.523.5. 55.531000. Termination/Cancellation:

Authorized Signatory: Board Chairman

IDENTIFY WHO WILL SIGN CONTRACT ON BEHALF OF BOCC

Contract Dates: From: execution to:12 months
Status: X New Renew Amend# WA/Task Order
How Procured:_Sole Source___Single Source__ITB RFP___ RFQ__ Coop.___ Other

If Processing an Amendment:
Contract #: Increased Amount to Existing Contract:

New Contract Dates: to Total or Amended Amount:

Continued on next page

BOCC CAF 11/02/2021
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[CHECKLIST
[Review: ..., lete before sending contract for final signature B
Requirement Description Complete By
Contract, Exhibits 1) The contract and all documents incorporated by reference in the contract, Dept
and Appendices including exhibits and appendices are attached (including E-Verify, Pricing,
Scope, etc.) and properly identified; and
2) All such documents have been read and agreed to in their entirety by
originating department and staff members who have obligations under this
contract.
Name, Address, The full name, address, legal status (i.e., corporation, partnership, etc.) and contact Dept
Contact Person _person of other party are included.
Understanding Written contract matches the verbal understanding of all parties. All terms and Dept
conditions conform to the final negotiations/agreement of the parties.
Competition/Conflicts | This contract does not conflict with any other contracts, promises or obligations of Dcpt
and Existing the BOCC. The requesting department verifies the BOCC can comply with all
Contracts/Compliance | terms and condition- Cnty Atty
Other Necessary All other necessary agreements or waivers referred to in contract have been Cnty Atty
Agreements obtained and are attached and properly identified for reference.
Indemnification BOCC may not indemnify, hold harmless, be liable to, or reimburse any other party | Cnty Atty
to the contract for claims, lawsuits, damages, attorney fees, or losses incurred by
that party in connection with the contract.
Term of Contract Start and end dates of contract are included. Any renewals are included. Cnty Atty
Warranties/Guarantees| Warranties or guarantees give satisfactory protection. Cnty
Atty/Risk
Insurance Risk manager has or will approuve insurance clauses. Levels confirmed in Dept
requirements
Governing Law The contract is governed under the laws of the State of Florida. The contract may be | Cnty Atty
silent on this issue but in no event will annther state’s law govern the agreement.
Confidentiality All nondisclosure clauses include excepuouns regarding disclosure as required by Cnty Atty
Agreements law. If not applicable, indicate “n/a.”
Printed/Typed Names | Names of all persons signing contracts are printed or typed below signatures. Router

APPROVALS PURSUANT TO NASSAU COUNTY PURCHASING POLICY
1. Marslall Equman 1/27/2022

Department Head/Contract Manager Date
2 Marshall Eytrman 1/27/2022

Procurcment Date
3. Dawidd Fangr  Marshall Eguman.  1/28/2022

Office of Mgmt & Budget Date
4. DWSL (/ MM’ 2/3/2022

County Attorney Date

COUNTY MANAGER - FINAL SIGNATURE APPROVAL

5 Tewo E. Vpe AT ¥ 2/3/2022

County Manager Date

RETURN ORIGINAL(S) TO CONTRACTS MANAGEMENT FOR DISTRIBUTION AS FOLLOWS:

Original: Clerk's Services; Contractor (original or certified copy)
Copies: Department; Procurement; RLS Distribution; Clerk Services BOCC

BOCC CAF 11/02/2021 Page 2 of 2
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CONTRACT FOR PROF™<SIONAL TOURISM STRATEGY AND DESTINATION
DEVELOPMEN: SERVICES IN NASSAU COUNTY, FLORIDA

THIS AGREEMENT made and entered into on March 14, 2022 ,

by and between the BOARD OF COUNTY COMMISSIONERS OF NASSAU COUNTY,
a political subdivision of the State of Florida, hereinafter referred to as “County”, and
JONES LANG LASALLE AMERICAS, INC., located at One Front Street, Suite 2100,
San Francisco, California 94111, hereinafter referred to as “Consultant”:

WHEREAS, County desires to obtain professional services for the development
of a County-wide Tourism Strategy and Destination Development Strategic Plan. Said
services are more fully described in the Proposal dated November 22, 2021, attached
hereto and incorporated herein as Exhibit “A”; and

WHEREAS, Consultant desires to render certain consulting services as
described in the Proposal dated November 22, 2021, and has the qualifications,
experience, staff and resources to perform those services; and

WHEREAS, County, through a competitive selection process conducted in
accordance with the requirements of law and County policy, and based upon
Consultant’'s assurance that it has the qualifications, staff, experience and resources,
County has determined that it would be in the best interest of Nassau County to award a
contract to Consultant for the rendering of those services described in the Proposal
dated November 22, 2021.

NOW THEREFORE, in consideration of the mutual covenants and agreements
hereinafter contained, the parties hereto agree as follows:

ARTICLE 1 - EMPLOYMENT OF CONSULTANT
County hereby agrees to engage Consultant, and Consultant hereby agrees to

perform the services set forth in the Proposal dated November 22, 2021.

1
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ARTICLE 2 - SCOPE OF SERVICES

21 Consultant shall provide professional services in accordance with the
Proposal dated November 22, 2021.

2.2 Services requested by County or County's representative that are in
addition to the Proposal dated November 22, 2021 will be considered additional
services and reviewed, at that time for additional fees. Any additional services shall be
mutually agreed upon and provided in writing.

ARTICLE 3 - COUNTY’S RESPONSIBILITY

Except as provided in the Proposal dated November 22, 2021, County shall
provide Consultant with all required data, information, and services regarding the
requirements and objectives for the services under this Agreement. Consultant shall
rely upon the accuracy and completeness of any information, reports, data supplied by
County or others authorized by County.

County’s responsibilities are to furnish required information, services, render
approvals and decisions as necessary for the orderly progress of Consultant’s services.
County hereby designates the Assistant County Manager, or his designee, to act on
County's behalf with respect to the Proposal dated November 22, 2021. The Assistant
County Manager, or his designee, under the supervision of the County Manager, shall
have complete authority to transmit instructions, receive information, interpret and
define County’s policies and decisions with respect to materials, elements and systems
pertinent to Consultant’s services.

ARTICLE 4 - TERM OF AGREEMENT
The term of this Agreement shall begin upon full execution of this Agreement by

all parties and terminate one (1) year thereafter. The term of this Agreement may be

2
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extended upon mutual written agreement between both parties. Any extension of the
term under this Agreement shall be in one (1) year increments, unless otherwise agreed
to by the parties, and shall be in County’s best interest and sole discretion. Any
agreement, amendment or modification to the term of the Agreement shall be subject to
fund availability and mutual written agreement between County and Consultant.
ARTICLE 5 - COMPENSATION

5.1 Consultant shall be compensated in accordance with the Proposal dated
November 22, 2021.

5.2 Consultant shall prepare and submit to the Assistant County Manager, for

approval, an invoice for the services rendered, with a copy provided to

invoices@nassaucountyfl.com. Invoices for services shall be paid in accordance with
the Florida Prompt Payment Act. All invoices shall be accompanied by a report or
statement identifying the nature of the work performed, the hours required and
compensation for the work performed. The report or statement shall show a summary
of fees. County reserves the right to withhold payment to Consultant for failure to
perform the work in accordance with the provisions of this Agreement, and County shall
promptly notify Consuitant in writing if any invoice or report is found to be unacceptable
and will specify the reasons therefor. Consultant will have thirty (30) days to cure any
failure upon written notice.

5.3 All representation, indemnifications, warranties and guaranties made in,
required by or given in accordance with this Agreement, as well as all continuing
obligations indicated in this Agreement, will survive final payment and termination or

completion of this Agreement.

3 )4
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5.4 Final Invoice: In order for both parties herein to close their books and
records, Consultant will clearly state “Final Invoice” on Consultant's final/last billing to
County. This indicates that all services have been performed and all charges and costs
have been invoiced to County and that there is no further work to be performed on the
specific project.

ARTICLE 6 - EXPENSES

Consultant shall be responsible for all expenses incurred while performing the
services, unless otherwise detailed in the Proposal dated November 22, 2021. This
includes, without limitation, license fees, memberships and dues; automobile and other
travel expenses; meals and entertainment; insurance premiums; and all salary,
expenses and other compensation paid to Consultant's agents, if any, hired by
Consultant to complete the work under this Agreement.

ARTICLE 7 - STANDARD OF CARE

Consultant shall exercise the same degree of care, skill, and diligence in the
performance of the services as is ordinarily provided by a professional under similar
circumstances, at the same time, and in the same locality. At County’s sole discretion,
Consultant shall, at no additional cost to County, re-perform services which fail to satisfy
the foregoing standard of care.

ARTICLE 8 - DOCUMENTS

The documents which comprise this Agreement between County and Consultant
are attached hereto and made a part hereof and consist of the following:

8.1 This Agreement; and

8.2 The Proposal dated November 22, 2021 attached hereto Exhibit “A"; and

8.3  Certificate of Liability Insurance attached hereto as Exhibit “B”; and

4 Dr
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8.4 Any work authorizations, written amendments, modifications or addenda
to this Agreement.

ARTICLE 9 - EQUAL OPPORTUNITY EMPLOYMENT

In connection with the work to be performed under this Agreement, Consultant
agrees to comply with the applicable provisions of State and Federal Equal Employment
Opportunity statutes and regulations.
ARTICLE 10 —- TRUTH-IN-NEGOTIATION/PUBLIC ENTITY CRIMES AFFIDAVIT

Consuitant certifies that wage rates and other factual unit costs supporting the
compensation are accurate, complete, and current at the time of contracting. The
original contract price and any additions thereto shall be adjusted to exclude any
significant sums by with County determines the contract price was increased due to
inaccurate, incomplete, or non-current wage rates and other factual costs. Consuitant
represents that it has furnished a Public Entity Crimes Affidavit pursuant to Section
287.133, Florida Statutes.
ARTICLE 11 - INDEMNIFICATION

Consultant shall indemnify and hold harmless County and its officers and
employees from liabilities, damages, losses, and costs, including but not limited to,
reasonable attorneys’ fees, to the extent caused by the negligence, recklessness, or
intentionally wrongful conduct of Consultant and other persons employed or utilized by
the Consultant, in the performance of the Agreement.
ARTICLE 12 - INDEPENDENT CONSULTANT

Consultant undertakes performance of the services as an independent consultant
under this Agreement and shall be wholly responsible for the methods of performance.

County shall have no right to supervise the methods used, but County shall have the

5 04
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right to observe such performance. Consultant shall work closely with County in
performing services under this Agreement.
ARTICLE 13 — EXTENT OF AGREEMENT

13.1 This Agreement represents the entire and integrated agreement between
County and Consultant and supersedes all prior negotiations, representations, or
agreement, either written or oral.

13.2 This Agreement may only be amended, supplemented, modified, changed
or canceled by a duly executed written instrument.
ARTICLE 14 - COMPLIANCE WITH LAWS

In performance of the services, Consultant will comply with applicable regulatory
requirements including federal, state, and local laws, rules regulations, orders, codes,
criteria and standards.
ARTICLE 15 - INSURANCE

Consultant shall maintain such commercial or comprehensive general liability,
workers compensation, professional liability, and other insurance as is detailed in
Exhibit “B” and as is appropriate for the services being performed hereunder by
Consultant, its employees or agents.
ARTICLE 16 — ACCESS TO PREMISES

County shall be responsible for providing access to all project sites (if required),
and for providing project-specific information.
ARTICLE 17 - TERMINATION OF AGREEMENT

17.1 Termination for Convenience: This Agreement may be terminated by
County for convenience, upon thirty (30) days of written notice to Consultant. In such

event, Consultant shall be paid its compensation for services performed prior to the

1 Initials
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termination date. In the event that Consultant abandons this Agreement or causes it to
be terminated, Consultant is liable to County for all loss pertaining to this termination.

17.2 Default by Consultant: In addition to all other remedies available to
County, County may terminate this Agreement for cause should Consultant neglect, fail
to perform, or observe any of the terms, provisions, conditions, or requirements herein
contained. Prior to termination, County shall provide written notice of the specific
conditions warranting default, and County shall allow thirty (30) days for Consultant to
cure.
ARTICLE 18 - NONDISCLOSURE OF PROPRIETARY INFORMATION

Consultant shall consider all information provided by County and all reports,
studies, calculations, and other documentation resulting from Consultant's performance
of the services to be proprietary unless such information is available from public
sources. Consultant shall not publish or disclose proprietary information for any purpose
other than the performance of the services without the prior written authorization of
County or in response to legal process.
ARTICLE 19 — UNCONTROLLABLE FORCES

19.1 Neither County nor Consultant shall be considered to be in default of this
Agreement if delays in or failure of performance shall be due to uncontrollable forces,
the effect of which, by the exercise of reasonable diligence, the non-performing party
could not avoid. The term “uncontrollable forces” shall mean any event which resulits in
the prevention or delay of performance by a party of its obligations under this
Agreement and which is beyond the reasonable control of the nonperforming party. It
includes, but is not limited to fire, flood, earthquakes, storms, lightning, epidemic, war,

riot, civil disturbance, sabotage and governmental actions.
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19.2 Neither party shall, however, be excused from performance if
nonperformance is due to forces, which are preventable, removable, or remediable, and
which the nonperforming party could have, with the exercise of reasonable diligence,
prevented, removed, or remedied with reasonable dispatch. The nonperforming party
shall, within a reasonable time of being prevented or delayed from performance by an
uncontrollable force, give written notice to the other party describing the circumstances
and uncontrollable forces preventing continued performance of the obligations of this
Agreement.

ARTICLE 20 - GOVERNING LAW AND VENUE

This Agreement shall be governed by the laws of the State of Florida. All legal
action necessary to enforce the Agreement will be held in Nassau County, Florida.
ARTICLE 21 - MISCELLANEOUS

21.1 Non-waiver: A waiver by either County or Consultant of any breach of this
Agreement shall not be binding upon the waiving party unless such waiver is in writing.
In the event of a written waiver, such a waiver shall not affect the waiving party's rights
with respect to any other or further breach. The making or acceptance of a payment by
either party with knowledge of the existence of a default or breach shall not operate or
be construed to operate as a waiver of any subsequent default or breach.

21.2 Severability: Any provision in this Agreement that is prohibited or
unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent
of such prohibition or unenforceability without invalidating the remaining provisions
hereof or affecting the validity or enforceability of such provisions in any other

jurisdiction. The non-enforcement of any provision by either party shall not constitute a
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waiver of that provision nor shall it affect the enforceability of that provision or of the
remainder of this Agreement.

21.3 Public Records: County is a public agency subject to Chapter 119,
Florida Statutes. IF CONSULTANT HAS AQUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO CONSULTANT'S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT
THE CUSTODIAN OF PUBLIC RECORDS AT (904) 530-6010,

RECORDS@NASSAUCOUNTYFL.COM, 96135 NASSAU PLACE, YULEE, FLORIDA

32097. Under this Agreement, to the extent that Consultant is providing services to
County, and pursuant to section 119.0701, Florida Statutes, Consuitant shall:

a. Keep and maintain public records required by the public agency to
perform the service.

b. Upon request from the public agency’s custodian of public records,
provide the public agency with a copy of the requested records or allow the records to
be inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by
law for the duration of the agreement term and following completion of the Agreement if
Consultant does not transfer the records to the public agency.

d. Upon completion of the Agreement, transfer, at no cost, to the public
agency all public records in possession of Consultant or keep and maintain public
records required by the public agency to perform the service. If Consultant transfers all

public records to the public agency upon completion of the contract, Consultant shall

9 )4
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destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If Consultant keeps and maintains public
records upon completion of the Agreement, Consultant shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the public agency, upon request from the public agency’s custodian of
public records, in a format that is compatible with the information technology systems of
the public agency.

e. A request to inspect or copy public records relating to a Nassau County
contract for services must be made directly to the Nassau County Custodian of Public
Records. If Nassau County does not possess the requested records due to Consultant
maintaining the public records, then Nassau County shall immediately notify Consultant
of the request for records. Consuitant must provide the records to Nassau County or
allow the records to be inspected or copied within a reasonable time. If Consultant does
not comply with Nassau County’s request for records, Nassau County shall be entitled
to enforce the contract provisions herein for failure to comply with the terms of the
contract. Any Consuitant which fails to provide public records to Nassau County within
a reasonable time may also be subject to penalties as provided under Section 119.10,
Florida Statutes, including punishment by fine or may be guilty of committing a
misdemeanor of the first degree for any willful and knowing violation.

21.4 The provisions of this section shall not prevent the entire Agreement from
being void should a provision, which is of the essence of the Agreement, be determined
to be void.

ARTICLE 22 - EMPLOYMENT ELIGIBILITY

10 4
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Consultant must comply with F.S. 448.095 and use the United States
Department of Homeland Security's E-Verify system (“E-Verify”) to verify the
employment eligibility of all persons hired by Consultant during the term of this
Agreement to work in Florida. Additionally, if Consultant uses subcontractors to perform
any portion of the Work (under this Agreement), Consultant must include a requirement
in the subcontractor's contract that the subcontractor use E-Verify to verify the
employment eligibility of all persons hired by subcontractor to perform any such portion
of the Work. Consultant must include a requirement in the subcontractor's contract that
the subcontractor use E-Verify to verify the employment eligibility of all persons hired by
subcontractor to perform any such portion of the work. Answers to questions regarding
E-Verify as well as instructions on enroliment may be found at the E-Verify website:

www. uscis.gov/e-verify.

ARTICLE 23 - SUCCESSORS AND ASSIGNS

County and Consultant each binds itself and its director, officers, partners,
successors, executors, administrators, assigns and legal representatives to the other
party to this Agreement and to the partners, successors, executors, administrators,
assigns, and legal representatives.
ARTICLE 24 - CONTINGENT FEES

Consultant warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for Consultant to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual or firm, other than a bona fide employee working solely for Consultant, any
fee, commission, percentage, gift or any other consideration contingent upon or

resulting from the award or making of this Agreement.

11 04
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ARTICLE 25 - OWNERSHIP OF DOCUMENTS

Consultant shall be required to work in harmony with other consultants relative to
providing information requested in a timely manner and in the specified form. All
documents, records, disks, original drawings, or other information shall become the
property of the County upon completion for its use and distribution as may be deemed
appropriate by County.
ARTICLE 26 - FUNDING

This Agreement shall remain in full force and effect only as long as the
expenditures provided for in the Agreement have been appropriated by the Nassau
county Board of County commissioners in the annual budget for each fiscal year of this
Agreement and is subject to termination based on lack of funding.
ARTICLE 27 - NOTICE

27.1 Whenever either party desires or is required under this Agreement to give
notice to any other party, it must be given by written notice either delivered in person,
sent by U.S. Certified Mail, U.S. Express Mail, air or ground courier services, or by
messenger service, as follows:

COUNTY

Marshall Eyerman, Assistant County Manager
96135 Nassau Place

Yulee, Florida 32097

904-530-6010

meyerman@nassaucountyfl.com

With a copy to the Procurement Manager at:

96135 Nassau Place, Suite 2
Yulee, Florida 32097

(904) 530-6040
procurement@nas-<~countyfl.com

12 )4
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CONSULTANT:

Daniel Fenton, Executive Vice President
Jones Lang LaSalle Americas, inc.

One Front Street, Suite 2100

San Francisco, California 94111

(831) 298-7215

(408) 309-3450 (mobile)
dan.fenton@am.jil.com

Bethanie DeRose, Senior Vice President
Jones Lang LaSalle Americas, Inc.

One Front Street, Suite 2100

San Francisco, California 94111

(831) 298-7215

(609) 457-5361 (mobile)
Bethanie.derose@am jll.com

27.2 Notices shall be effective when received at the address specified above.
Changes in the respective addresses to which such notice may be directed may be
made from time to time by any party by written notice to the other party. Email and
facsimile are acceptable notice effective when received, however, notices received (i.e.;
printed) after 5:00 p.m. or on weekends or holidays, will be deemed received on the
next business day. The original of the notice must additionally be mailed as required
herein.

27.3 Nothing contained in this Article shall be construed to restrict the
transmission of routine communications between representatives of Consultant and
County.

ARTICLE 28 - DISPUTE RESOLUTION

28.1 County may utilize this section, at their discretion, as to disputes regarding
contract interpretation. County may send a written communication to Consultant by
email, overnight mail, UPS, FedEx, or certified mail. The written notification shall set

13
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forth County’s interpretation of the Agreement. A response shall be provided in the
same manner prior to the initial meeting with the County Manager. This initial meeting
shall take place no more than twenty (20) days from the written notification of the
dispute addressed to Consultant. Consultant should have a representative, at the
meeting that can render a decision on behalf of Consultant.

28.2 If there is no satisfactory resolution as to the interpretation of the
Agreement, the dispute may be submitted to mediation in accordance with mediation
rules as established by the Florida Supreme Court. Mediators shall be chosen by
County and the cost of mediation shall be borne by Consultant. Consultant shall not
stop work during the pendency of mediation or dispute resolution.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the day and year first written above.

BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA

Annrauand ac tA fAarm Aand lamaliba l-“, the
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JONES LANG LASALLE AMERICAS, INC.

Danil Fundon

paniel Fenton

By:

Executive Vice President

Its:

Date: 2/5/2022

15
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~ Team facilities a.:.d resources

Cities, states and countries across

the globe are leveraging the Top ﬁ r m
tourism industry to drive new
growth, expansion of industry and
long-term sustainability for their
communities on the world stage. Named to Bloomberg Gender-Equality
Our team provides the expertise to Index for second year in a row
drive new destination thinkingina
globally competitive landscape.

No. 1in Forbes Best Employers for
Diversity in America for 2021

Score of 100 for Best Places to Work for
Disability Inclusion

Ji L has the rescurces to analyze Nassau Counties tour'sm assets on benalf of Nassau County
and the Board of County Commiss oners and the fo deliver a more sustainabie and balanced
destiration for the future.

JLL is globally leading reentry into the workforce. Our policies anc procedures as a fortune
500 company are setiing the sta~dards for others. We will bring tnat experiise to Nassau
County CVB for this oroject. Additionaily, we are plobally connected, conducting remate work

seamlessly tor clients for over the tast 16 months. The supporting work of this pro be
managed from JLLU's New York office, JiL's Hotels & Hospitality Group is made up of 35 fuil-
ectly assisting Nassau County,
. L] - .
4 7 Offices 23 Countries 3 50 Global specialists
.
Londor, Englartl @ ®. Amsterdam, Nethertands
[
[ 4 P.I‘u, France
* o Madrid, Spaig @ ® Bardlona, Spain *
L] a® ® T J
San francisco, US ® * Moracco @ Kynlo,..‘apan =@ Tolyo, Japan
Los Angeles, US .&IB,USO ° .
Houston, US ® Hong Kong
%o Miami, US 3
L] o4 o
L]
. *
o ® Riode Juneiro, Brazii
L4 Sydney, Australia ‘' ®
Cape Town, South Africa [ L4

® localities advised,/studied
®  Hotels & Hospitaiity offices

2

® Uruguay
* » Aukland, New Z eafand

@JL

Buenos Aires, Argentina
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Phase 1 N

Listen | Meet

Outcome:

Bringing together all levels of involvement from Nassau County from the Board of County
Commissioners to the rural business owners and established tourism stakeholders to ensure that all
input is considered, and all lines of communication remain accessible.

Alignment Meeting & Review Existing/Ongoing County Plans
JLL meets with County leadership including the BOCC to kick-off the planning

rocess ® °
g JLL will meet with the
JLL will meet with County leadership to set the foundation for the priorities of consultant teams for
the plan. JLL will evaluate and discuss the priorities of the County Commission to .
include in this planning process including: the Environmental
, L . N Branding and EDSA
* Expand the Tourist Development District to be county-wide, and identifies . o
new/expanded revenue generation models. Ha rmonizing Plan, the
- Create new products, opportunities, and revenue streams across the wholeof ~ COUNtY Recreation Plan
Nassau County as well as the
+ Explore sports-tourism, agri-tourism, eco-tourism and similar other initiatives to
opportunities
o , _ _ understand the focus
= Qther priorities as appropriate for a county-wide tourism development
strategy and confirm
JLL will work with the County leadership to develop a target list of stakeholders opportunities for
including existing relationships with the AICVB and its partners at the a[ignment,
municipalities across the county.
Meet with Tourist Development Council
JLL has had great success utilizing an inclusive steering committee for
planning process to work as a sounding board for implementation
The steering committee for the strategic planning process will be the
existing Tourist Development Council (AITDC) with additional
members as appointed by County leadership. The group will meet
monthly throughout the planning process to provide input, refine
messaging act as a sounding board for the team, in addition to
helping focus concepts into priorities and measurable strategies for
implementation across the county.
Integrated JLL Advantages for Nassau County:
v" Continued meaningful v Broad based collection of ‘/Input from nontraditional
engagement with the input from key stakeholders, community thought leaders extends
Steering Committee. The resident, and strategic the feedback and provides guidance
meetings are not just partner organizations. into the areas of the County that are
“reporting out” sessions. positioned for growth.

s (es
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Phase 2

Outcome:
Gathering all data points, trends, and current inventory assessments to get a picture of the current
state of tourism across the County including both mature tourism localities and localities that may be

new to the tourism economy in the destination.

Research | Gather

Current Positioning Market Study

[dentify all current destination assets in Nassau County

Assembling a comprehensive list of the tourism product and assets that comprise the destination’s landscape. including
all private and public assets, hotels, resorts, attractions, amusements, event facilities, parks, golf courses, etc. In
addition to identifying demographic data, supportive destination infrastructure, trends, and demand drivers. JLL will
review all past reports to gain an understanding of historic results as well as the current internal and external reporting
packages. This is an important indicator of successes and opportunities as well as the current breakdown of market
segments. JLL will prepare a SWOT analysis that will help the County adjust for new opportunities and prioritize
destination improvements that are needed to improve the overall group and destination experience. This review and
analysis will include how the area utilizes its many assets as well as how Nassau County currently positions itself as a
destination. This will include both existing destination brands of Nassau County, Amelia Island as well as Jacksonville
and the western areas of the County that may be new to tourism development. The SWOT analysis will be a key point in
the evaluation process because of the ability for all of the stakeholders to review the objective research laid outina
simple platform for discussion about the County’s future.

Lodging Inventory Analysis

Evaluate the county-wide hotel market to include class, scale, and performance

Surveying hotel operators throughout the destination to conceptualize their sources of business most accurately. The
results of which will assist in guiding categorization of business drivers influenced by the destination organization or by
other sources. This evaluation provides clarity on key market segments and develops projections for future business
demands. JLL will use proprietary information on hotel performance gathered from our global hotel database. We will
assess the core hotels performance as well as current business mix. JLL will make recommendations related to specific
hotel types that MAY be important for future planning.

The lodging analysis will be conducted county-wide and therefore also take into consideration the existing TDT
collection and potential expansion if the District were to grow to encompass all of Nassau County. This will impact
funding considerations in a later phase.

integrated JLL Advantages for Nassau County:

v As part of completing Phase Two, Nassau County will JLLU’s exclusive tools include:
have exclusive access to JLL’s proprietary tools,
continuing the on-going work of destination
enhancements. v" Lodging Inventory Analysis

and annual hotel survey
platform

¥ Demand Driver Scorecard

v Tourism Readiness

15 Sustainability Assessment (@) JLL



Contract No. CM3134
DocuSign Envelope ID: DDFE8FB9-48E4-4E42-8C08-8453DA 142687

Phase 2

Outcome:
Gathering all data points, trends, and current inventory assessments to get a picture of the current
state of tourism across the County including both mature tourism localities and localities that may be

new to the tourism economy in the destination.

Research | Gather

Competitive Position Benchmarking
ldentifying the tourism assets of current competitors and aspirational destinations

JLL will study comparable and competitive destinations with like assets and geographies to Nassau County. JLL
will consider the dynamics of the mature destination with the districts/zones for the tourism economy’s
expansion across the county when surfacing potential benchmarks for study with County leadership.

Once identified, preparing a side-by-side comparison of all the tourism product and assets that comprise each
destination’s landscape. JLL’s research will include benchmarking successful competitive destinations based on
comparable assets, landscape and overall positioning. JLL will also study the destination management and
marketing organization structure to help determine the best path forward for a county-wide tourism effort.

JLL will work with Nassau County project team to understand additional information that would help in
understanding future opportunities based on successful destinations in the region and across the country. We
will evaluate how Nassau County compares with its competitive destinations in areas to include airlift,
transportation, hotel package, specialty spaces, amenities and assets in the different districts/zones across the
county. JLL will identify the most strategic investment opportunities for the areas of the County that are in the
early stages of a tourism development plan.

Tourism Readiness Ecosystem Assessment
Utilize the JLL Tourism Readiness index to provide assessment of key infrastructure & policies
influencing tourism readiness

The Tourism Readiness index was developed through a partnership between JLL and WTTC to understand
direction, needs and ramifications of tourism policy and development. Taking into consideration the following
factors: Environmental Health, Tourism Infrastructure, Connectivity, Air Quality Index, Stability and many more.

The approach to tourism readiness will benefit both the mature and new areas of the tourism economy across
Nassau County. This approach will also highlight community needs to welcome visitors and be “ready” for tourism.
Growth in the tourism economy and expansion of the overall tourism ecosystem witl drive new benefits to new
areas of Nassau County but the ability to connect to the industry through new product, potential infrastructure
needs and the overall visitor experience will need to be considered in order for the tourism economy to have the
desired impact.

Additionally, being “ready” for tourism expansion across the county can positively impact a resident’s quality of life
by improving the overall quality of place. JLL’s approach will make recommendations on expanding the tourism
ecosystem into the county to benefit a broader community while ensuring those communities are ready to receive
new tourists.

16 @©JrL
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Phase 4 —

Activate | Recommend
Outcome:
Provide final recommendations and plan development for county-wide implementation, in addition
to milestone timeline and deliverables. A Tourism Strategic Plan document/report will be developed
and delivered in collaboration with the steering committee and project partners.

Final Plan Development
Provide direction and recommendations on operational refinements

Producing a recommended multi-year tourism strategic plan that is both unique to the County and capable of inspiring
action and implementation across the community to reach the prescribed vision. This witl range from established
demand generators to developing plans to begin investment in the visitor economy.

Metrics
Implementation of a multi-year tourism plan requires clear measurement and reporting of results

JLL has developed an effective and clear system for categorizing reporting standards for destinations. As we
conduct this planning work, concepts for metrics will be captured and developed to ensure the destination efforts
deliver effective methods for reporting overall destination performance, indicators of future travel opportunities
and direct impacts from programming. We will look at metrics from the vantage point of driving destination
awareness and conversion to new business. JLL will evaluate the current methodologies used and validate the
approach and suggest new approaches where applicable. We will take the information gained in the project
immersion phase and gain agreement on the specific sales and marketing activities that will be evaluated to
determine current metrics and reporting. As a key component of ongoing success, we will work with the County
project leadership to create a manageable and effective measurement plan and a stakeholder communication plan
to keep the industry informed. This will include key metrics that will be reported to a broad base of tourism and
hospitality stakeholders. We are firm believers in accountability and driving measurable results and will work with
the region on key metrics to measure success.

Deliverables
Critical milestones and actions to start implementation across the County

At the completion of this planning work, a full comprehensive Tourism Strategic Plan will be presented to the
destination leadership. The Plan will include a series of recommendations with a timeline and implementation plan.
JLL will review the draft with the County leadership, town managers key stakeholders, and elected officials. The -

deliverables will include:
* Outline

* Draft
* Final plan, including: Executive Summary, Goals, Objectives, & Tactics
* Town/District sub plans highlighting connection points to the overall county Plan

Integrated JLL Advantages for Nassau County:

v Actionable planwith v Milestones that are agreed to by the v" The JLL team will be available to answer

new metrics to project leadership and understood questions and provide clarification to support
measure and guide by stakeholders. JLL's approach is to a successful implementation of the Plan. We
milestones of create a roadmap that is aspirational are committed to not just create the plan, but
implementation. and will require focus, however, is support success of the

also achievable and motivational to recommendations and the future of the

the internal teams. destination.

" O
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Project Timeline and Cost Proposal

JLL proposes the following 10-month timeline and cost proposal for completing
the Tourism Strategic Plan for Nassau County. JLL assumes a December start to
kick the process off.

The timeline and fees below inciude time for six JLL team visits with the first being kick-off meetings
throughout the County, four trips for working sessions during the process anc a final presentation session.
JLLU's project team can be available for additioral site visits as needed and is committed to being in
Nassau County as often as the project demands.

JLL has proposed a fee schedule below to complete the four-pnased planning process. JLL estimates
applicable travel expenses at 10% of the total project costs.

Nassau County | Timeline Proposal

ScopeStep [ “onth Dec Jan Feb Mar r  Ma Jun Jul Aug Sep
Phase 1 - Listen | Meet

Phase 2 - Research | Gather -----
Phase 3 - Vision | Strategize ---
Phase 4 - Activate | Recommend ---

Nassau County | Cost Proposal

Scope Step  Fee by Phase Comnlated

Phase 1 S 55,000
Phase 2 S 45,000
Phase 3 S 45,000
Phase 4 S 50,000

Total: $ 195,000

plus applicable travel expenses

8 ()hyns
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About JLL

JLL (NYSE: JLL) is a leading professional services firm. JLL shapes the future of Tourism for a better world by
using the most advanced technology to create rewarding opportunities, amazing destinations and sustainable
solutions for our clients, our people and our communities. JLL is a Fortune 500 company with annual revenue of
$18.0 billion, operations in over 80 countries and a global workforce of over 92,000 as of September 30, 2020, JLL
is the brand name, and a registered trademark, of Jones Lang LaSalle Incorporated.

About JLL Hotels & Hospitality

JLL’s Hotels & Hospitality Group is a 350-strong global team in over 20 countries also closed more than 7,350
advisory, valuation, tourism strategy and asset management assignments. Our hotel valuation, brokerage, asset
management and destination strategy consultancy services have helped more hotel investors, owners and
operators achieve high returns on their assets than any other real estate advisor in the world.

To find out more, tatk to JLL.

jil.com/hospitality

© 2021 Jones Lang LaSalle (P, Inc.

All rights reserved. All information contained heremn is from sources deemed reliable; hawever, no representation or warranty is made to the accuracy thereof.
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